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1st July 2019 

Academy Consultation – Cyril Jackson 

Dear Terry, 

Thank you for your recent letter dated the 19th June. 

The planned timescale for the Academy conversion is completely dependent on the initial 

consultation with stakeholders. The DfE would advise that from the point of consultation the 

process can take anywhere between three and nine months. If the governors on Wednesday 17th 

July put forward the motion to proceed with the due diligence, we would anticipate conversion to 

be completed towards the end of the autumn term. 

I can assure you that the governors have considered the potential benefits and risks of remaining 

as a Local Authority school and an Academy. There have been significant discussions within our 

governing body meetings, discussions with academy trusts both in Tower Hamlets and further 

afield, as well as governors and I attending appropriate seminars and briefings. The governing body 

established a working group and a number of these meetings mentioned above were held 

independently of myself. These actions were taken to ensure governors could make decisions 

independently of my current relationship with the University Schools Trust.  

Governors have also been minded to heed the advice of the Local Authority sent to them in 

February 2019: 

• The need for re-organisation provides an opportunity to improve the sites and premises 

children attend (reduce number of no longer fit for purpose schools in inappropriate sites). 

• Schools must work together to optimise resources for the community and to plan next stages 

of the review. 

• Evaluate your school’s viability now, in 3 years, and in 5 years – in terms of pupil numbers and 

finances. 

• Given falling rolls and limited budgets is your school financially viable? 

• Which are your neighbouring schools, how could you work with them to reduce reception 

places and improve the educational offer for the wider community (beyond your own school)? 

• What might be the best solution for your community? 
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In deciding which Academy Trust the school should join, the Governing Body were diligent and 

objective in their identification. From the outset the governors recognised that becoming an 

academy represented a significant decision and not one that should be taken lightly. Cyril Jackson 

is a successful, happy school in which children thrive and whose distinctive ethos is valued by 

parents and governors alike. It is vital that this is maintained. Governors therefore set out a 

number of core principles to support their thinking. 

Becoming an academy must: 

 Have tangible benefits for existing pupils, their families and staff; 

 Not disadvantage the school or those it serves in years to come; 

 Not dilute or ignore the current strengthens of the school:   

 Not diminish the place of the school in the local community 

 Further strengthen the school’s ability to make a positive contribution to the lives of 

children, their families and other local residents. 

 

The governors and leadership team of Cyril Jackson therefore reflected on the range of 

partnerships and relationships they have with other schools and academies in the local area. On 

this basis they have come to the view that UST would offer both the security and benefits of a 

formal partnership as well as being an organisation very much aligned to the aims and values of 

Cyril Jackson. 

We know our parents select SPWT (a school in the UST family) as their preferred secondary school 

of choice. Working the school leaders of SPWT we will provide further opportunities for 

collaboration, both in terms of facilities and enhancing our curriculum offer.  

Beyond this, and as part of UST, the leadership team, teaching staff and support staff of Cyril 

Jackson would be part of a wider group of professionals from which they would gain support and 

advice and which would provide security to the school over the long term.   

Governors are due to consider all of the consultation responses before the end of term.  They will 

then publish a report responding to the consultation including responses to all the issues 

queries.  This report will also set out the next steps in the process."   

Kind Regards, 

 

Gillian Kemp 

Executive Headteacher 

Cc Sue Stolley (Chair of Governors) 


